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We aim to foster a love for teaching and
a desire for continual improvement
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Commitment

The whole staff will be kept informed of the school's ECT Induction
and are encouraged to participate wherever possible in it's
implementation and delivery.

This handbook reflects a structured whole school and Partnership
approach to teacher induction and recognises that the quality and
commitment of the people who supervise the induction is a crucial
factor in it's success.

Rationale

- Journey to Teaching Excellence

Career Development

Inspiring and enabling ECTs to continue developing
throughout their teaching careers.

Meeting Standards

Ensuring ECTs meet the required Teachers’
Standards for professional competence.

Y
@ Induction

Providing a structured programme to support ECTs
in their transition to teaching.

Recruitment

Attracting and selecting promising ECTs to join the
Partnership.

Flying High Partnership
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Our Culture

Unique
Care
Trust
Humility
Aspiration

Exceptional
Commitment

Curiosity
Desire for feedback
Desire to improve

Sustainable
Enablement

Resilience
Responsibility

Solution focused mindset

- What does this mean for ECT Induction?

&{@

Appropriate Body*

Establishing a peer network
for support and collaboration

One to one support from
experienced practitioners

Equipping with the teaching
tools to achieve the best

High quality input from
Partnership experts

Time to review and reflect

Opyportunity for collaborative
discussion

Providing a foundation for longer
term professional development and
growth

Facilitating a community with strong
and positive professional
relationships

A forum for sharing challenges
& creating solutions
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Roles and Responsibilities

Induction
Tutor

Headteacher

(&pvaﬁ
et
Early Career Team 232

To enable schools to provide an exceptional and sustainable foundation for a successful
career in teaching.

Ensure compliance with statutory guidance

Ensure HT are fulfilling their responsibilities

Be satisfied schools have the capacity to support the ECT

Investigate concerns raised by an ECT as part of the FH Partnership
grievance procedures

Flying High Partnership
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Headteacher

Role

The Headteacher is, along with the Appropriate Body (AB),
jointly responsible for the monitoring, support and
assessment of the ECT during induction. They will make a
recommendation to the AB on whether the ECT's
performance against the Teachers’ Standards is
satisfactory or requires an extension.

Expectations

e Ensure the ECT/s is registered with DfE and ECT Manager
e Provide the ECT with a suitable Mentor and Induction
Tutor (see role and expectations in the handbook)

e Provide statutory entitlements
o 10% (ECT1) [ 5% (ECT2) ECT release time
o Allocated and sufficient time for ECT Mentor
meetings in the school day/during teaching hours
o Attendance at ECTP training for ECTs and Mentors

¢ Reading and signing termly reports

¢ Know the difference between the Appropriate Body and
the ECTP

e Ensure release for Partnership training for both ECT and
Mentor

e Feedback to EC Team regarding progress (where
necessary)

Who to contact:

Lisa Vann

Hannah M
Early Career Lead annd gss

ECT Partnership Lead

L
Doparirent

- The DfE

Statutory
Induction for early a
career teachers Induction
(England) Q
B s oy Guidance
document is
here

Our

Appropriate
Body 2025/26  merer
handbookis = .

here

The

registration
guide for
2025/26 is

here

Common (-]
misconceptions @
re registration

P e e
i prabensieeol communtty

The ECTE
E‘nﬁ:;..n:mnl (zc'rs)ﬂ g UIde |S
here

‘and Appropriate Body Services

_ Fiyin
"% Tea
* Bei

High
ching
hool Hub

]
]

A support plan template
and example is here
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https://assets.publishing.service.gov.uk/media/680a0c3e6d6ac02ee99d8437/Induction_for_early_career_teachers__England_.pdf
https://www.canva.com/design/DAGqzuinDIo/I5mzhlWFt2TzLcaPIFjpXA/edit
https://www.canva.com/design/DAGqnZru1jY/HLnclR_PxnLB5jYgwtLd9w/edit?utm_content=DAGqnZru1jY&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://theflyinghightrust-my.sharepoint.com/:w:/g/personal/hmoss_flyinghightrust_co_uk/ETp8reH60PZKkx5ppV1tjfUBHCHyy6ptmjaPB_VV1GTybw?e=qZ1nDi
https://www.canva.com/design/DAGPUVszrb8/Xlo4wteATvmYi_h_gFpDmA/edit
https://www.canva.com/design/DAGPUVszrb8/Xlo4wteATvmYi_h_gFpDmA/edit
https://www.canva.com/design/DAGPUVszrb8/Xlo4wteATvmYi_h_gFpDmA/edit
https://www.canva.com/design/DAGPUVszrb8/Xlo4wteATvmYi_h_gFpDmA/edit
https://www.canva.com/design/DAGpler9uMg/w4TSa7DAw9mvi7vSYHhX6Q/view?utm_content=DAGpler9uMg&utm_campaign=designshare&utm_medium=link2&utm_source=uniquelinks&utlId=hb82473f548

Considerations

Flying High Partnership

*ppt shared at Strat Heads
- ECT considerations linked to culture

ECTs are entitled to additional in school support and a
reduced timetable.

- So what do we need to consider when employing an ECT?

Who on my staff team has capacity to be the

mentor?
- Been teaching 3/4 years
- Teacher looking for opportunity or skilled in supporting others
- Can commit to a meeting weekly (up to Thr)
- Demonstrates good classroom practice

Who will be the Induction Tutor?

How will | cover ECT time each week?
-10% (ECTI1) and 5% (ECT2)

How will | facilitate weekly Mentor-ECT meetings?

Jgjg g u

Do | have good teaching role models for the ECT?

Can | provide transition opportunities prior to the
ECT starting in September?

.
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https://theflyinghightrust-my.sharepoint.com/:p:/g/personal/hmoss_flyinghightrust_co_uk/EZQowYCv4wJOhufxSK-yjxIBvY7T2l0YrKkZoY8MKKZRZQ?e=K0cmxe

Our
Appropriate
Body 2025/26
handbook is

Induction Tutor

Mentor

here

ECT

ROIe ; Milestone
. . . ti

The Induction Tutor is to make a recommendation as to T docﬁgin 'S
whether the ECT is on track in relation to the Teacher HILESTONE
Standards. They do this through rigourous and fair
observations & monitoring (using the milestone
documentas guidonce), as well as working with the Jap—
mentor.
They are to take appropriate steps when the ECT is bLeSSOt'? —

. . opservation = = :
showing signs they are not on track. template is ==

here

Expectations

¢ Regular monitoring and support including;

o half termly observations

o termly progress review meetings with ECT and Progress review meeting
Mentor B
e Complete Terms 1, 2, 4 & 5 progress reviews Progeess eview WAGOLL 1\3{{
e e Progress
. Review
e Complete Terms 3 & 6 yearly/final assessments =~ WAGOLL
S is here

Appecpriate Bady

Who to contact: )

Susanna Russell = ==
Appropriate Body Project Manager Oy 07951291985 Yearly/Final

Susanna is responsible for managing the Flying High Appropriate Body Assessment -
provision. She leads the AB QA team and provides advice and WAGOLL is

guidance to Induction Tutors on the ECT statutory induction process,

requirements & appropriate courses of action. here

Flying High Partnership
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https://theflyinghightrust-my.sharepoint.com/:w:/g/personal/hmoss_flyinghightrust_co_uk/Ecfg0gJlHA5FkW8UAWwJrk4Bx5duirl5QZKtNCw-Rgz36g?e=4YUDpT
https://www.canva.com/design/DAFRczJHISI/2UsPk8_wuDntlfPIghkudg/view?utm_content=DAFRczJHISI&utm_campaign=designshare&utm_medium=link&utm_source=publishsharelink
https://www.canva.com/design/DAFlOpJ8ucI/zpkbPV0OnImD-BLbmGX6TA/view?utm_content=DAFlOpJ8ucI&utm_campaign=designshare&utm_medium=link&utm_source=publishsharelink
https://theflyinghightrust-my.sharepoint.com/:w:/g/personal/hmoss_flyinghightrust_co_uk/EepqVi0pJkVBu2oSp5QJNHEB4fERoyNUrxRY4ZXZNt-cTQ?e=1Lqd3t
https://theflyinghightrust-my.sharepoint.com/:b:/g/personal/hmoss_flyinghightrust_co_uk/ER_2i3DrPYRCmPT70Mhwp-oB999wA-EVv_fX67zlxWYkrQ?e=I6GpE9
https://www.canva.com/design/DAGPUVszrb8/Xlo4wteATvmYi_h_gFpDmA/edit
https://www.canva.com/design/DAGPUVszrb8/Xlo4wteATvmYi_h_gFpDmA/edit
https://www.canva.com/design/DAGPUVszrb8/Xlo4wteATvmYi_h_gFpDmA/edit
https://www.canva.com/design/DAGPUVszrb8/Xlo4wteATvmYi_h_gFpDmA/edit
https://www.canva.com/design/DAGpler9uMg/w4TSa7DAw9mvi7vSYHhX6Q/view?utm_content=DAGpler9uMg&utm_campaign=designshare&utm_medium=link2&utm_source=uniquelinks&utlId=hb82473f548

When an ECT at risk

. Link to ECT further
- Not on track, or at risk of.

support referral

A culture of openness, regular ECT Mentor meetings and strong
team support will ensure that any difficulties, whether pastoral or in

teaching, are quickly identified. - there should be no surprises for
the ECT.

ECT has weekly/fortnightly coaching conversations with their

Mentor lack of
difficulties progress /
resolved potential

problems
Meeting to focus on an identified problem/s and potential noticed
difficulties causes Support mechanisms put in place
not resolved
and
'mp;’,‘l’;'”g Performance concerns shared in a meeting between Mentor, IT
on cnildren

and ECT - record of the meeting made, clarify expectations and
agree a review period - link to Support Action Plan

K K O

Inform AB if at risk of not being Inform Trust ECT Team via
on track to meet TS in progress referral form/email for further
review - link to AB handbook support and advice
(, QA advisor agrees date to visit, Support provision and timeline
usually within a timescale that agreed and implemented
allows time for school to put
support plan in place and Support effective and ECT back on

potentially take effect. \ % track- no further action required

ECT still not on track to meet Teacher Standards after AB and Trust
Support. Serious Performance Issues - formal action required

R~ R

. School follows Trust HR policies
School notifies the AB board of

Y

their intentions and gain the ( R
agreement.of the AB board Probation Policy Capability
before taking any further .
(if still i . Policy
action. (if still in probation
period),

Flying High Partnership
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https://www.canva.com/design/DAGIkl5gTaQ/PVkvGAUYscqMQPbZB2Qyjg/view?utm_content=DAGIkl5gTaQ&utm_campaign=designshare&utm_medium=link&utm_source=editor
https://theflyinghightrust-my.sharepoint.com/:w:/g/personal/hmoss_flyinghightrust_co_uk/EcQaP9l1fqxHneM3kjHOnmoBtoJLG_StwbYLAHD-PEF7Og?e=ilBTNd
https://theflyinghightrust-my.sharepoint.com/:w:/g/personal/hmoss_flyinghightrust_co_uk/EcQaP9l1fqxHneM3kjHOnmoBtoJLG_StwbYLAHD-PEF7Og?e=ilBTNd
https://theflyinghightrust.sharepoint.com/sites/FHP-Allstaffarea/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2FFHP%2DAllstaffarea%2FShared%20Documents%2FGeneral%2FPolicy%20Framework%20%26%20Policies%2FHR%2FRecruitment%2C%20Induction%20and%20Probation%20Policy%2Epdf&parent=%2Fsites%2FFHP%2DAllstaffarea%2FShared%20Documents%2FGeneral%2FPolicy%20Framework%20%26%20Policies%2FHR
https://theflyinghightrust.sharepoint.com/sites/FHP-Allstaffarea/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2FFHP%2DAllstaffarea%2FShared%20Documents%2FGeneral%2FPolicy%20Framework%20%26%20Policies%2FHR%2FRecruitment%2C%20Induction%20and%20Probation%20Policy%2Epdf&parent=%2Fsites%2FFHP%2DAllstaffarea%2FShared%20Documents%2FGeneral%2FPolicy%20Framework%20%26%20Policies%2FHR
https://theflyinghightrust.sharepoint.com/sites/FHP-Allstaffarea/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2FFHP%2DAllstaffarea%2FShared%20Documents%2FGeneral%2FPolicy%20Framework%20%26%20Policies%2FHR%2FRecruitment%2C%20Induction%20and%20Probation%20Policy%2Epdf&parent=%2Fsites%2FFHP%2DAllstaffarea%2FShared%20Documents%2FGeneral%2FPolicy%20Framework%20%26%20Policies%2FHR
https://forms.office.com/Pages/ResponsePage.aspx?id=4MQ8K0TtE06j7kRzuVcCGr0enH-U9dNCo1_EFuSym7dUME5KWDVYN1hEV0dKNTQ2OUhRNkxaQTNUMi4u&origin=QRCode
https://forms.office.com/Pages/ResponsePage.aspx?id=4MQ8K0TtE06j7kRzuVcCGr0enH-U9dNCo1_EFuSym7dUME5KWDVYN1hEV0dKNTQ2OUhRNkxaQTNUMi4u&origin=QRCode
https://forms.office.com/Pages/ResponsePage.aspx?id=4MQ8K0TtE06j7kRzuVcCGr0enH-U9dNCo1_EFuSym7dUME5KWDVYN1hEV0dKNTQ2OUhRNkxaQTNUMi4u&origin=QRCode
https://forms.office.com/Pages/ResponsePage.aspx?id=4MQ8K0TtE06j7kRzuVcCGr0enH-U9dNCo1_EFuSym7dUME5KWDVYN1hEV0dKNTQ2OUhRNkxaQTNUMi4u&origin=QRCode
https://theflyinghightrust.sharepoint.com/sites/FHP-Allstaffarea/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2FFHP%2DAllstaffarea%2FShared%20Documents%2FGeneral%2FPolicy%20Framework%20%26%20Policies%2FHR%2FCapability%20Policy%2Epdf&parent=%2Fsites%2FFHP%2DAllstaffarea%2FShared%20Documents%2FGeneral%2FPolicy%20Framework%20%26%20Policies%2FHR
https://theflyinghightrust.sharepoint.com/sites/FHP-Allstaffarea/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2FFHP%2DAllstaffarea%2FShared%20Documents%2FGeneral%2FPolicy%20Framework%20%26%20Policies%2FHR%2FCapability%20Policy%2Epdf&parent=%2Fsites%2FFHP%2DAllstaffarea%2FShared%20Documents%2FGeneral%2FPolicy%20Framework%20%26%20Policies%2FHR

Employment Law & ECT Entitlement

- Assessments record an employed ECT as ‘not on track’

During probation...
Follow the 6 month FHP probation toolkit-

e ECTs may not pass the probation period. As stated in the
probation toolkit, this can be extended by up to 3 months

e If an ECT does not meet the targets set at probation then
their ECT Induction will be paused and the ECT will resume
their 2 year Induction at another school. An interim report
will be completed on ECT Manager.

After probation...
ECTs passed the probation period and then becomes not on track

e ECT has a performance monitoring plan which is shared with
the ECT Lead and the Appropriate Body. Set specific,
measurable targets and a review date.

e If the ECT continues to not make progress and their
employment terminates, the ECT can seek employment
elsewhere to continue their entitlement to a 2 year induction.
Induction Tutor to fill out an interim assessment on ECT Manager

- Appropriate Body and HR run in parallel

AB = 2 Year Induction Process 208
HR = Employment Law/HR Policy o<«
AB role is to ensure schools are providing support and A_E:leggo_ ,;;e

induction entitlements to ECTs and are assessing ECT’s
progress fairly

Serious concerns, the AB has no remit to advise the ECT or
their employer on any HR procedures or decisions.

Flying High Partnership
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https://www.gov.uk/government/publications/appropriate-bodies-guidance-induction-and-the-early-career-framework
https://www.gov.uk/government/publications/appropriate-bodies-guidance-induction-and-the-early-career-framework

The DfE =

Me . Itor Statutory
Induction Induction for early
) career teachers
Guidance (England)
document is naa G
here

ARpropriate Body*

Role

The Mentor is the primary source of support for ECT. They
help to ensure the ECT receives a high- quality ECF/ECTP -
based induction programme including regular, structured = EE
mentor sessions.

ECT Engagement log Name

They provide context-specific knowledge relating to the
school & setting and model an ongoing commitment to
reflection and developing practice.

Expectations

e Agree an allocated time for weekly (ECTI) or fortnightly
(ECT2) mentor meetings
o Expected to be in teaching hours as this time is
funded
o Be consistent in upholding this

Progress review meeting

is here
o Give the meeting your full attention
e Informal learning walks/class drop ins/video recording '\"VL
to support the areas of coaching. ??[\T edt

e Record of meetings kept (key headlines) e.g.
Engagement Log

< S:.?é Enabler
Role Model %ﬁt)
Active Listener

Open Minded @)

e Collaborate with the Induction Tutor and (
Headteacher to share the ECT's progress

< :@" Questioner

e Complete the edt Mentor Induction and attend Szcc:::-t; ii:tg @)
training (FHP and ECTP) <??f‘ Approachable
Who to contact: o |,
Efi Zouroulidi i

Early Career Assistant Encourager ggg

Efi is your go-to person for any enquiries related to registration and
programme delivery. She will provide you with all the necessary

information about ECTE training and ev&iiis, course and curriculum
details, as well as mentor training and support. _:Hr_

Flying High Partnership
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https://assets.publishing.service.gov.uk/media/680a0c3e6d6ac02ee99d8437/Induction_for_early_career_teachers__England_.pdf
https://theflyinghightrust-my.sharepoint.com/:w:/g/personal/hmoss_flyinghightrust_co_uk/Ecfg0gJlHA5FkW8UAWwJrk4Bx5duirl5QZKtNCw-Rgz36g?e=4YUDpT
https://theflyinghightrust-my.sharepoint.com/:w:/g/personal/hmoss_flyinghightrust_co_uk/Ee3NJP9RENhLk6SkzhjwdZEB4dvFwsiN-02zh_c2WNE94g?e=yaB6VG

Effective ECT Mentoring

-How can | be an effective mentor?

{§} Recognise your own strengths and experiences both in the
( classroom and as a Mentor.

! Understand the difference between mentoring and coaching
@ @ and apply as appropriate.

Q{:%? Share your expertise with your ECT

@  show unconditional positive regard for your ECT - have a can
, do attitude

~

\
/m Use praise and notice their successes

The difference between mentoring and coaching

Sounding Board Novice-Expert Relationship
— L 1
— (rG: AR
.
7 H.
2

High ECT [%,_él Low ECT

Autonomy Autonomy

provided through a structured cycle of support

S
SEO

Flying High Partnership
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Effective ECT Mentoring

-Show unconditional positive regard for your ECT - ’0
have a can do attitude

The most effective mentors demonstrate high care and high expectations and

this underpins their instructional coaching because.....
-~
: [ ceuers [
" < »* ~ e,
: : &7 o (‘f’ﬁ'
M Authoritarian F- ( ‘\ oY
¥ P - -~
- Relationships & ‘; \
5! / *
= ]
= L)
:: _eesurs oxcTTons
o 1
i \ ]
> : Distant Friendly o2 A !
w s kit 7 !
- Relationships Relationships ) \ ” (o
Ll C& \\ Fd ﬁ)g
3 %6‘ S - 7 @Q"
_‘- = -, E RS } Bmvnun
" LOW CARE HIGH
....... our/ECT's beliefs influences our/their expectations which in turn effects
our/their behaviour and therefore the impact we have on the children
° ° o _\\
-Use praise and notice their successes /@\\5
By not challenging directly you are doing Praise is not to make people feel good or
people a disservice. to show you care personally.
If you don't say when you see a problem, Praise is a tool to show people what
they can't fix it. success looks like, what is valued and
It's purpose is to show what we want to do what to do more of.
less of and when we can do better. Praise is not saying ‘good job.

N Kim Scott, Radical Candor V

Give lots of praise - using CORE

3:1- praise to criticism. CONTEXT - RESULT -
ifi Cite the What is the most
Be specific about what was specific meaningful
great and why that situation. consequence
matters. for you and
In public - shows others them?
what to do
You can add challenge into OBSERVATION - EXPECTED -
praise — ‘do Mmore of ...... 0 Factually de§cribe What are the
what was said or expected next
done. steps?

Flying High Partnership
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W Calendar of CPL for Mentors
Eiivgitﬁ::rshlp

Autumn1  Autumn 2 Spring 1 Spring2  Summer1 Summer 2

Partnership Mentor Partnership Mentor Partnership Mentor ECT2 Mentor
Effet%tlgsssuyrzt?g}s;ggrae%glng Radical c?engdok;gcnkd effective (éﬁgrc‘glé\%-cgg\;vg:ﬁighéz;%lg ECF Blocks 11 & 12
FRIDAY THURSDAY TUESDAY THURSDAY
SEPTEMBER JANUARY APRIL JUNE
9am - 12pm Ipm - 4pm 9am - 12pm 3.45pm - 4.45pm
HQ HQ HQ Virtual
ECT2 Mentor ECT2 Mentor ECT1Mentor
ECF Blocks 7 & 8 ECF Blocks 9 & 10 ECTP Summer
TUESDAY THURSDAY TUESDﬁ
SEPTEMBER JANUARY APRIL
3.45pm - 4.45pm 3.45pm - 4.45pm 1.30pm - 3.30pm
Virtual Virtual HQ
ECT1Mentor ECT1Mentor
ECTP Autumn ECTP Spring
-;IJZSDf‘Y Choice of focus &
date with . . .
t SPECIALIST INPUT Flying High Partnership ECT
OCTOBER Mentor Trcunlng
9.30am - 3.30pm 2 Hours
Trent Conference Centre Virtual

ECTP-ECTI1

Book here Book here

ECF-ECT2

Flying High Partnership
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https://futures.flyinghighpartnership.co.uk/courses/7615906424/partnership-ect-mentor-training-session-1
https://ecf.eddevtrust.com/login/index.php
https://ecf.eddevtrust.com/login/index.php
https://futures.flyinghighpartnership.co.uk/courses/8182793847/flying-high-partnership-ect-mentor-training
https://ecf.eddevtrust.com/login/index.php
https://ecf.eddevtrust.com/login/index.php
https://ecf.eddevtrust.com/login/index.php
https://ecf.eddevtrust.com/login/index.php
https://futures.flyinghighpartnership.co.uk/courses/3386024452/partnership-ect-mentor-training-session-3
https://ecf.eddevtrust.com/login/index.php
https://ecf.eddevtrust.com/login/index.php
https://futures.flyinghighpartnership.co.uk/courses?search_query=Partnership%20ECT%20Mentor
https://futures.flyinghighpartnership.co.uk/courses?search_query=Partnership%20ECT%20Mentor
https://futures.flyinghighpartnership.co.uk/courses?search_query=Partnership%20ECT%20Mentor
https://ecf.eddevtrust.com/login/index.php
https://ecf.eddevtrust.com/login/index.php

ECT

Role

The ECT is to play an active role in their Induction and
show that they are taking some professional and
personal responsibility.

By responding to training, observation and feedback,
they are able to reflect and successfully develop their
practice in order to grow into unique, exceptional and
sustainable practitioners who meet teacher
standards.

Expectations

e Timetable professional learning opportunities in ECT
time
o Engagement in and completion of ECTP (ECT1) /
ECF (ECT2) each term
o Observing good practice in school/other schools

e Attend Partnership CPL - undertaking pre and post
tasks

e Engage with peer network and on TEAMS
e Attend ECTP (ECTI) / ECF (ECT2) training

e Raise any concerns they may have (link to page)

Who to contact:

Lisa Vann

Hannah M
Early Career Lead annd gss

ECT Partnership Lead

The DfE

Statutory
Induction Induction for early
. career teachers
Guidance (England)
document is :
here

ECT Engagement log Name:

Progress review meeting
is here

ECT2 ECF Padlet
is here

Flying High Partnership
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https://assets.publishing.service.gov.uk/media/680a0c3e6d6ac02ee99d8437/Induction_for_early_career_teachers__England_.pdf
https://theflyinghightrust-my.sharepoint.com/:w:/g/personal/hmoss_flyinghightrust_co_uk/Ecfg0gJlHA5FkW8UAWwJrk4Bx5duirl5QZKtNCw-Rgz36g?e=4YUDpT
https://theflyinghightrust-my.sharepoint.com/:w:/g/personal/hmoss_flyinghightrust_co_uk/Ee3NJP9RENhLk6SkzhjwdZEB4dvFwsiN-02zh_c2WNE94g?e=yaB6VG
https://padlet.com/Flyinghighhub/ecpdp-y1-cohort-24-25-2revs0ksugn2xaa8

Calendar of CPL for ECTs

(i

High
Partnership

ECTI

Flying
g.

Autumn1  Autumn 2 Spring 1 Spring2  Summer1 Summer 2

qultnerihip ECTI Partnership ECTI1 e Partnership ECTI1 Partnership ECTI1 Partnership ECTI1
. T&L lesson design & QFT Behaviour - pring Checks for Understanding - Communication - parents,
(including SEND adaptations) routines and norms EYFS & KS1 strategies and effectivengss colleagues, challenge

THURDAY TUESDAY TUESDAY WEDNESDAY THURSDAY TUESDAY
25th 25th 10th 18th 23rd 30th
SEPTEMBER NOVEMBER FEBRUARY MARCH APRIL JUNE
9am - 4pm Tpm - 4pm 9.30am - 3.30pm 9am - 12pm Tpm - 4pm Ipm -4pm
HQ HQ HQ (alternative available) HQ HQ HQ
Book here Book here Book here Book here Book here
ECTP AUTUMN Partnell;ssglp ECTI ECTP Summer
THURSDAY WEDNESDAY THURSDAY
OCTOBER MARCH APRIL
9.30am - 3.30pm Tpm - 4pm 9.30am - 3.30pm
Trent Conference Centre HQ HQ (alternative available)
s ’ A Flying High Partnership ECT 1
ADDITIONAL ‘New to’ Sessions Programane
Teaching Sequence For Writing
17 Sept 2025 9am-4pm HQ, Chilwell Book Here B ECTP

Additional cost

ECT 2
Autumn1  Autumn 2 Spring 1 Spring2  Summer1 Summer 2

Partnership ECT2 Partnership ECT2
Subject Leagership ECF Blocks 7 & 8 ECF Blocks 9 & 10 EVES &IIZS] ECF Blocks 11 & 12
in Practice

WEDNESDAY TUESDAY TUESDAY WEDNESDAY T}iUIRSDI:Y
OCTOBER NOVEMBER JANUARY MARCH JUNE
1Ipm - 4pm 9.30am - 3.30pm 9am - 12pm 9am - 12pm 9am - 12pm
HQ Trent Conference Centre HQ HQ HQ
" oookhors W wooknors W Gooknee W Booknes | scocnere |
Partnership ECT2 Partnership ECT2 Partnership ECT2
Understanding - KS2 Modelling -
Fluidity of lesson design worked examples
TUESDAY WEDNESDAY Tl—iUlRS[l);Y
JANUARY MARCH JUNE
Ipm - 4pm Ipm - 4pm Tpm - 4pm
HQ HQ HQ
[ ooocners M pookhere | T

5 Flying High Partnership ECT 2
ADDITIONAL ‘New to’ Sessions s Programme

Teaching Sequence For Writing

ECF
17 Sept 2025 9am-4pm HQ, Chilwell Book Here _—
Subject Leadership %* % onlyifrelevant
29 Sept 2025 lTom-4pm HQ, Chilwell Book Here Additional cost

Flying High Partnership
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https://futures.flyinghighpartnership.co.uk/courses/5865339867/partnership-ect1-programme-session-1-1
https://ecf.eddevtrust.com/login/index.php
https://futures.flyinghighpartnership.co.uk/courses/6644335989/partnership-ect1-programme-session-2-1
https://ecf.eddevtrust.com/login/index.php
https://futures.flyinghighpartnership.co.uk/courses/8975350064/partnership-ect-programme-joint-1-2
https://futures.flyinghighpartnership.co.uk/courses/7746705634/partnership-ect-programme-joint-session-ks2-1
https://futures.flyinghighpartnership.co.uk/courses/8286300274/partnership-ect1-programme-session-4-1
https://ecf.eddevtrust.com/login/index.php
https://futures.flyinghighpartnership.co.uk/courses/2044030022/partnership-ect1-programme-session-5-1
https://ecf.eddevtrust.com/login/index.php
https://ecf.eddevtrust.com/login/index.php
https://futures.flyinghighpartnership.co.uk/courses?search_query=Partnership%20ECT
https://futures.flyinghighpartnership.co.uk/courses?search_query=Partnership%20ECT
https://futures.flyinghighpartnership.co.uk/courses?search_query=Partnership%20ECT
https://futures.flyinghighpartnership.co.uk/courses/2928873878/teaching-sequence-for-writing-induction-session-for-new-staff
https://ecf.eddevtrust.com/login/index.php
https://futures.flyinghighpartnership.co.uk/courses/8975350064/partnership-ect-programme-joint-1-2
https://futures.flyinghighpartnership.co.uk/courses/7746705634/partnership-ect-programme-joint-session-ks2-1
https://futures.flyinghighpartnership.co.uk/courses/3935064062/partnership-ect2-programme-session-1-1
https://ecf.eddevtrust.com/login/index.php
https://futures.flyinghighpartnership.co.uk/courses/5188484234/partnership-ect-2-programme-session-2
https://ecf.eddevtrust.com/login/index.php
https://futures.flyinghighpartnership.co.uk/courses/9427115003/partnership-ect2-programme-session-4-1
https://ecf.eddevtrust.com/login/index.php
https://ecf.eddevtrust.com/login/index.php
https://futures.flyinghighpartnership.co.uk/courses?search_query=Partnership%20ECT
https://futures.flyinghighpartnership.co.uk/courses?search_query=Partnership%20ECT
https://futures.flyinghighpartnership.co.uk/courses?search_query=Partnership%20ECT
https://futures.flyinghighpartnership.co.uk/courses/2928873878/teaching-sequence-for-writing-induction-session-for-new-staff
https://futures.flyinghighpartnership.co.uk/courses/9290674744/new-to-subject-leadership-3

ECT has concerns

ECT has concerns about the induction, mentoring and support
programme

o Raise within the school with your Mentor, Induction Tutor
&[or Head Teacher

ECT concerns are still not resolved (after giving them an

g appropriate amount of time to be acted upon)

e Raise concerns with a member of the Early Career Team
Lisa Vann and/or Hannah Moss

ECT concerns are still not resolved (after giving them an
appropriate amount of time to be acted upon)

Support is provided and the ECT's
concerns are resolved ECT concerns

are still not

ECT continues the Induction Period resolved

e Contact Susanna Russell in the Flying High Teaching School
Hub, Appropriate Body Team. srussell@flyinghightrust.co.uk

AB investigate involving all parties and provide a written report

Flying High Partnership
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o
i

Induction for early

career teachers
FAQs
EENR Statutory guidance for appropriate

badies, headieachers, school staff and
govemning bodies

- All answers taken from DfE detailed guidance | .

[ What can ECT time be used for? \

This time off timetable should be used to specifically enable
ECTs to undertake activities in their induction programme and
for other professional development opportunities (inc FHP
training)

NB: It can not be used to attend ECF training as this is statutory and paid for

\_
4

J

I have an ECT on supply, what are they entitled to?

Less than 1term- at school’s discretion

Over 1term- have to be registered, start their induction & have
all ECT entitlements

K NB: It can not be used to attend ECF training as this is statutory and paid for j

[ How many days absence can an ECT have before a \
requirement to extend?

e ECTs can be absent for up to 30 days per year before they will be
required to extend their Induction.

e If an ECT has 30days + absence in Year 1 then they will extend Year 1
before starting Year 2.

e Absence calculations reset after Year 1.

k NB: Further guidance is in the Appropriate Body Handbook j

Flying High Partnership
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https://assets.publishing.service.gov.uk/media/6629237f3b0122a378a7e6ef/Induction_for_early_career_teachers__England__statutory_guidance_.pdf

Statutory Leave

- Statutory Guidance

(, )

‘6 ECTs who have taken: S
e statutory maternity leave,
e statutory paternity leave,

e shared parental leave, Induction for early
e statutory adoption leave, (Cé':;?;':ﬁ?che's
e parental bereavement leave, Statutory guidanco for appropriste
Bﬂdlﬂﬁ._hﬂﬂd[ﬂ_&tlll]ﬁ, school stall and
e carer’s leave e esies
April 2024

may decide whether their induction period should be extended (or further

extended) to reflect the number of days absent for this purpose.

Any outstanding assessments should not be made until the ECT returns to work

and has had the opportunity to decide whether to extend (or further extend)

their induction period, and any such request must be granted. If an ECT

chooses not to extend (or further extend) their induction period, their

performance will still be assessed against the Teachers’ Standards. It is,

therefore, recommended that an ECT in this situation seeks advice before ”
/

(T)leng such a decision. DfE ECT Statutory Induction guidance

- Things to consider on return

Based on the guidance, we recommend you consider the following
options:

e Continue the ECT’s induction when they return (or extend it by the relevant
amount of terms)

¢ Sign them off as soon as they return

e Agree to sign them off, but allow a few weeks to allow them to get back into
the flow of things/conduct formal observation before competing their final
assessment

The Appropriate Body should be notified about whatever is agreed at the time of the
agreement so that the right termly report is prepared and available to you to
complete at the right time.

Flying High Partnership
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https://assets.publishing.service.gov.uk/media/6629237f3b0122a378a7e6ef/Induction_for_early_career_teachers__England__statutory_guidance_.pdf

What if an ECT is leaving?

- Checklist
Action By whom
The ECT has been observed formally and a _
final discussion taken place. Induction Tutor
An interim assessment on ECT Manager has )
been completed. Induction Tutor
Ensure this is completed before the ECT leaves if possible. —
)
ECT has completed their commments ECT
e/
. . )
Ir?terlm report has been submitted to the AB Induction Tutor
via ECT Manager
ECT has a copy of all Induction progress reviews _ )
and assessment reports to take with them to Induction Tutor
their next school. &ECT —
There is a record of all induction progress reviews,
assessment reports and any additional supportive Induction Tutor
documentation such as mentor notes, observations, & Mentor
targets etc stored in a confidential but accessible space.
M)
DfE portal has been updated Induction Tutor
e/
The Flying High ECF team has been informed —
if usiny EgDT S Induction Tutor
9 o . . & Mentor
(ezouroulidi@flyinghightrust.co.uk) —
The Flying High Early Career Team has been Induction Tutor
informed (lvann@flyinghightrust.co.uk) & Mentor
e/

Flying High Partnership
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Common misconceptions

ECT

Each ECT should be registered both with DfE, which will give them access to
the EDT portal where the Blocks and events are listed, and with ECT Manager
for Appropriate Body purposes.

Each ECT should be registered to the year when they started their induction
not necessarily when they started at your school.

Mentor
Mentors only need to be registered with DfE, not ECT Manager.

Each Mentor should preferably be registered to the year their ECT is in, not to
the year the Mentor started mentoring.

Regardless of the way you choose to use the materials [complete the
weekly meetings, your progress still needs to be reflected on the platform
before the deadlines set by DfE.

All
- ECT, Mentor, Induction Tutor, Headteacher

On the EDT portal, each user should have their own login and only use their
own account, not a colleague’s one.

If you need to reset your password, please contact
ezouroulidi@flyinghightrust.co.uk, not EDT

If more than 2 weeks have passed since your registration and you still
don’t have access to the platform, please contact
ezouroulidi@flyinghightrust.co.uk asap.

Training events need to be booked through the platform. Each participant
should book the event for themselves.

Training events need to be booked through the platform. Each participant
should book the event for themselves.

All training events are compulsory.

Inform Trust early career team of any changes regarding ECTs and Mentors so
we can keep an updated list of all participants. It is important we know who is
accessing the programme.

Flying High Partnership
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Department
for Education

Teachers’ Standards

| PREAMBLE

Teachers make the education of their pupils their first concern, and are accountable for achieving the highest possible standards in work and conduct. Teachers
act with honesty and integrity; have strong subject knowledge, keep their knowledge and skills as teachers up-to-date and are seli-critical; forge positive
professional relationships; and work with parents in the best interests of their pupils.

| PART ONE: TEACHING |

| 8 Make accurate and productive use of assessment

A teacher must:

1 Set high expectations which ingpire, motivate and challenge pupils |

= establish a safe and stimulating environment for pupils, rooted in
mutual respect

= setgoals that stretch and challenge pupils of all backgrounds, abilities
and dispositions

= demonstrate consistently the positive attitudes, values and behaviour
which are expecied of pupils.

| 2 Promote good progress and outcomes by pupils |

= be accountable for pupils’ attainment, progress and outcomes

= be aware of pupils’ capabilities and their prior knowledge, and plan
teaching to build on these

* guide pupils to reflect on the progress they have made and their
emerging needs

= demensirate knowledge and understanding of how pupils learn and
how this impacts on teaching

= encourage pupils to take a responsible and conscientious attitude to
their own work and study.

3 Demonstrate good subject and curriculum knowledge |

* have a secure knowledge of the relevant subject(s] and curriculum
areag, foster and maintain pupils’ interest in the subject, and address
misunderstandings

* demonstrate a critical understanding of developments in the subject
and curriculum areas, and promote the value of scholarship

= demensirate an understanding of and take responsibility for
promoting high standards of literacy, articulacy and the correct use of
standard English, whatever the teacher's specialist subject

* if teaching early reading, demonsirate a clear understanding of
systematic synthetic phonics

= if teaching early mathematics, demonstrale a clear understanding of
appropriate teaching strategies.

| 4 Plan and teach well structured lessons |

* impart knowledge and develop understanding through effective use
of lesson time

= promote a love of learming and children's intelleciual curiosity

= set homework and plan other out-of-class activities to consolidate
and exitend the knowledge and understanding pupils have acquired

= reflect systematically on the effectiveness of lessons and approaches
to teaching

= coniribute to the design and provision of an engaging curriculum
within the relevant subject areals).

[ 5 Adapt teaching to respond to the strengths and needs of all pupils |

= know when and how to differentiate appropriately, using approaches
which enable pupils to be taught effectively

* have a secure understanding of how a range of factors can inhibit
pupils’ ability to learn, and how best to overcome these

= demonsirate an awareness of the physical, social and intellectual
development of children, and know how fo adapt teaching to support
pupils' education at different stages of development

* have a clear understanding of the needs of all pupils, including those
with special educational needs; those of high ability; thoze with
English as an additional language; those with disabilities; and be able
to use and evaluate gistinctive teaching approaches to engage and
support them.

* know and understand how fo assess the relevant subject and
curriculum areas, including statutory assessment reguirements

* make use of formative and summative assessment to secure pupils'
progress

= use relevani data to monitor progress, sef fargets, and plan
subsequent lessons

= give pupils regular feedback, both orally and through accurate
marking, and encourage pupils to respond to the feedback.

| 7 Manage behaviour effectively to ensure a good and safe learning
| environment

* have clear rules and routines for behaviour in classrooms, and take
responsibility for promofing good and courteous behaviour both in
classrooms and arcund the school, in accordance with the schoal's
behaviour policy

* have high expectations of behaviour, and establish a framework for
discipline with a range of sirategies, using praise, sanctions and
rewards consistently and fairly

* manage classes effectively, using approaches which are appropriate
fo pupils’ needs in order to involve and motivate them

*  maintain good relationships with pupils, exercise appropriate
autharity, and act decisively when necessary.

| B Fulfil wider professional responsibilities

* make a positive confribution fo the wider life and ethos of the school

= develop effective professional relationships with colleagues, knowing
how and when 1o draw on advice and specialist suppon

* deploy support staff effectively

* take responsibility for improving teaching through appropriate
professional development, responding to advice and feedback from
colleagues

* communicate effectively with parents with regard o pupils’
achievements and well-being.

[ PART TWO: PERSONAL AND PROFESSIONAL CONDUCT

A teacher is expected to demonstrate consistently high standards of
personal and professional conduct. The following statements define the
behaviour and attitudes which set the reguired standard for conduct
throughout a teacher's career.

= Teachers uphold public trust in the profession and maintain high
standards of ethics and behaviour, within and outside school, by:

o treating pupils with dignity, building relationships rooted in mutual
respeci, and at all times cbserving proper boundaries appropriate
to a teacher's professional position

o having regard for the need o safeguard pupils’ well-being, in
accordance with statutory provisions

= showing tolerance of and respect for the rights of others

o not undermining fundamental British values, including democracy,
the rule of law, individual liberty and mutual respect, and tolerance
of those with difierent faiths and beliefs

o ensuring that perscnal beliefs are not expressed in ways which
exploit pupils” vulnerability or might lead them to break the law.

* Teachers must have proper and professional regard for the ethos,
policies and practices of the schoel in which they feach, and maintain
high standards in their own attendance and punctuality.

= Teachers must have an understanding of, and always act within, the
statutory frameworks which set out their professional duties and
respongibilities.

The Teachers' Standards can be found on the GOV UK website: hitps:feww.gov.ukigovernment/publicationsfteachers-standards




